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The Big Picture
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EMPLOYEES

Leverage our best asset - our personnel

Create and foster a work environment
conducive to employee growth, job
efficiency and success

2

SAFETY &
SECURITY

Continue to focus
on providin

-

CUSTOMERS

Nurture an environment where
exceeding customer expectations
is the norm, not the exception

$

safe and secure
environment for our

passen

employe
visitors

and

ATL STRATEGIC
PRIORITIES

FINANCE

Preserve our financial
b ce: control
expe grow

J

ENVIRONMENT

Become the greenest airport by
demonstrating leadership in

unique and innovative ways that
minimize environmental impact

income and manage
debt

ECONOMIC GENERATION

Create jobs through cargo growth,
capital development and
maintaining world's most traveled
airport status, while strengthening
our government and

community partnerships




What Is GreeningATL?




What does Sustainability Mean at ATL?
« Accountabillity & Metrics

« Achieve Sustainable Management Plan
goals

= Subcultural shift
= Innovation and “There is no Box™"
« Minimizing ATL's carbon foofprint

= Top Seed In Resilience and Sustainabllity |




GOALS by 2020




Sustainable Management Plan

Minimizing
Our
Environmental
Impacts

Managing Our
Resources
Efficiently

Advancing
Our
Commitment Our Partners

Strengthening

and the

- Community

Sustainability




Plcmnlng for Grow’rh ATLNEXT

Terminal Modernization

\



Planning for Growth: ATLNEXT

Terminal Modernization
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DEVELOPING the REGION

Aerotropolis Atlanta is @
new vision of metro
Atlanta’s southside.

e 4-star InterContinental
hotel

L P e ii ) - Class A Office Space
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i SRR IR ¢ STimulate investment
r!n lllm = Strengthening public
c: ‘ | coordination

 Create Jobs




DEVELOPING the REGION

Porsche Cars N.A.

o Porsche Cars North America headquarters

o Porsche Experience Center at One Porsche Drive
o Technical Service and Training Center,
o

Industry-first Customer Experience Center with a test frack and road ’
| course -

o First Solis Ho’rel in the A’rlon’ro reglon




DEVELOPING the REGION

dMazon
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ATL could become ground zero for the new
Amazon HQ2 Project.

« 50,000 Jobs

« $100K Average Salary
« $5B Project y

Gmormous s’rreom of rec clobles




THE S'I'IIIIEG[E IS ;19|48 Design a Utopian

Resilience
Management
Plan?







Policies Stimulate Innovation, Hopefully...

Sustainability
Compliance/ City of Atlanta Sustainable Building Ordinance
~2017 LEED Silver or higher

Internal Office Recycling

ZLero Waste | |
Sustainable Food Court Initiative (SFCI)
Deconstruction — 90% diversion of C & D waste
ReTrac 4 '

EPA Food Recovery Challenge
GoodR

Green Procurement (Pending)

Energy & Water : ISO 50001: Energy Management Systems
Green Infrastructure

ISO 140001:2015 (2020)

kzm




Impact

= Reduced Cosfts

» Increased Diversion

» Increased Feedstock
Accelerated Payback
Innovation
Passenger Loyalty
Non-tradifional Revenue




ATL EcoDistrict

Equitably Building Sustainabllity &
Resilience in Atlanta’s Aerotropolis

1st Registered Aviation EcoDistrict

100% S5 he +
Carbon _ IR -—S=_" &
Neutral | =l %
Godal

2025




BUILDING THE TEAM

l | 0 greeningAlTL




Materials & Resource Management Plan

PLAN

e 25,000 tons generated
by passengers

e 48,352 tons all streams
e Green Infrastructure

IMPLEMENT

e Policies
* Programs

REPORT

* Projects

¢ ISO 50001
¢ ISO 55000
¢ [SO14001:2015




Systems Engineering Based Approach

- Process-based methodology
- A holistic approach
- The Blueprint

- Factors that Impact Infrastructure:
- Existing ATL Infrastructure
- Federal, State, and Local Mandates
- Policies
- ATL Vision, Principles, Objectives and Goals
- Environmental Justice




o
" 4

SYSTEMS ENGINEERING APPROACH TO INTEGRATED

RESILIENCE & SUSTAINABILITY PLANNING

INPUTS OUTPUTS
SOFT INFRASTRUCTURE:
ASsess Expand Existing Programs
. . Implement New Policies
OpTImlze Implement New Programs
In’regro’re HARD INFRASTRUCTURE:
EXpClﬂd Upgrade Existing Facilities
Implement Expand Existing Facilities
Activate Develop Infegrated MRF
w/CT
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THE STREAM

HAZARDOUS
WASTE
0.1%

CONSTRUCTION
& DEMOLITION
0.3%

HOUSEHOLD SPECIAL WASTE

0.1%

GLASS
2.5%

METAL
2.5%




Materials & Resource Management

I REVOLUTION
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Total 1bs. of virgin resin
used per year in 2013

302,757

Total 1bs. of virgin resin used
per year in 2014

17,121

f,'ﬁ Total reduction of 1bs. of trash bags
g sent to the landfill each year

——_ 1,872

Milaero Bin b Total cost savings annually

Rubbermaid $150 /OOO




3" Party Certifications Make Life Easier

COMPOSTABLE \
IN INDUSTRIAL FACILITIES COMPOSTABLE
Check locally, as these do not exist in many Blodegradable | g gonrosmine
communities. Not suitable for backyard
B PI ® composting. CERT # SAMPLE ®)
U s Composting
Council
Seal of Testing
Assurance

Third party certifications provide reliability,
accountability and compliance




LET'S RECYCLE RIGHT!

L& [ o)
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Paper cans compostables

pla Stlc . food and food-related paper

> compostable dishware
_ bottles _g

landfill

basura




INCREASING DIVERSION TOGETHER

N r— Compostables

e e
T U= 42%
compostables |  waste to energy

food and food-related paper The trash you discard in this bin will b
compostable dishware

OCC, PET #1, Plastic bags,

Mixed Paper, Aluminum,
"‘ Trash bags, Glass,
" Magazines, Newspaper,

mixed 48.4%

[ = |
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Total Landfill Diversion Anticipated

e-cycle ggﬂ U 90A4nlm:%;’

electronics "




[ERO WASTE = CLOSING THE LOOP
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RESIDUAL
WASTE




GREEN ACRES ATL ENERGY PARK




E—

Green Acres Energy Park
Education & Enfrepreneurial Center




Non-Traditional Revenue

So What's the Big Deal¢

Crop & Fish
Production

Closed
Loop

Recycling
System

Renewable
Energy




Accomplishments

! I
D oReha LEABER

Terminal PRODUCT & PROJECT

Recycling

Containers in the

Sonts AWARDS

West Ancillary TOP PROJECT

Deconstfruction °F£*651Y55AR

Project

LEED Silver Fire

Station #33

Cargo Building C :

LEED Gold (Pending EABER

gvlgold Lot LEED n_'“"’num.’.sEm
o)

SFCI PROGRAM AWARDS

TOP PRODUCT
OF THE YEAR

New Cargo Facility-
Goal = LEED Gold

Airborne Kitchen
Grease Program — Won
Project of the Year
March, 2015

Food Recovery
Challenge: 17,000 lbs.
recovered and
contributed to the
community in 2014

LEED Gold Fire Station
#40



http://www.environmentalleader.com/wp-content/themes/el5/css/images/project_of_the_year_2015.jpg

Strategic Impact Plan
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JOIN US....
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SAVE THE DATE ¢
JUNE3 -6 'i'.!NFMA

INTERNATIONAL SUSTAINABLE
ISAMY  ASSET MANAGEMENT
2018 CONFERENCE

Exhibitors
Sponsorships
Attendees

~®
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For additional information Contact John Means at John.Means@ATL.com |




Questions?
Thank You for
A-I;AiN-'rA GreeningATL!
\ Liza Milagro
, Resill & Sustainabilit
\ eS| Ieﬂ(ll\/?OnOLgJSe?IﬂO Ty
RECYCLES™ {135/ "




